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In Q2 FY25, Ashok Leyland reported revenues of INR 8,769 crores, marking a 9% YoY decline primarily due to unfavourable
weather impacts and sluggish government capital expenditure, which resulted in a 12% reduction in MHCV industry
volumes. Nevertheless, the company registered a notable 37% rise in PAT to INR 770 crores, attributable to enhanced
operational efficiencies and a strategic pivot towards high-margin non-CV segments. The EBITDA margin also improved to
12.9%, bolstered by cost-saving measures and favourable raw material prices. Ashok Leyland's commitment to product

innovation and geographic expansion highlights its adaptability. Going forward, the company expresses confidence for H2
FY25, expecting a rebound in demand as macroeconomic conditions normalize and government investment increases,

thus setting the stage for sustained medium-term growth.

Industry Performance

The company reported a 12% drop in industry volume due to
seasonal factors such as extreme weather and slow government
capital expenditure. Despite these challenges, the company
remains optimistic about recovery in H2 FY25, anticipating a
rebound driven by improved fleet utilization and positive
macroeconomic indicators. The management expects industry
growth to stabilize, projecting a potential increase of 6-10% in
H2, supported by rising private capital expenditure and
government spending.

Market Share Gains and Strategic Initiatives

The company reported an increase in its domestic MHCV market
share to 31.2%, driven by robust sales strategies and product
launches, including the new Barabos I-five LCV and Oysters ZIAC bus.
In the LCV segment, it achieved a market share of 19.8%. The
management highlighted ongoing investments in product innovation
and significant orders for electric trucks, reinforcing competitiveness
and aligning with growing demand for sustainable transport
solutions. Notably, Switch is actively fulfilling a substantial order for
1,200 e-buses from DTC, with deliveries expected to commence later
this year. This focus on expanding product offerings, including electric
vehicles, is expected to enhance competitive positioning and capture
additional market share in both domestic and international markets.
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Updates on Other Businesses

The company reported healthy growth in its non-CV segments,
with spare parts revenue increasing by 13% YoY and significant
contributions from power solutions. The company continues to
enhance its aftermarket services, maintaining a dealership
position with a market share of nearly 35% in the parts segment.
Additionally, the development of alternate fuel vehicles is
progressing well, with a large order of 180 electric trucks received.
The company is also focused on expanding its service capabilities
through initiatives like the Uptime Solution Center, which provides
24/7 support and diagnostic services to fleet operators.

Outlook and Valuation

The outlook for Ashok Leyland remains robust, with expectations
of a recovery in CV demand in H2 FY25, propelled by increased
government spending and improved fleet utilization projected to
reach 95%. The company targets mid-teen EBITDA margins while
aiming to maintain a 35% market share in the MHCV segment.
With a strong cash flow and reduced net debt, Ashok Leyland is
well-positioned for sustainable growth. Given the positive
sentiment in the MHCV sector, we reiterate our BUY rating with a
target price of Rs. 264, based on a multiple of 12.2x FY25E EPS and
21x FY25E PE.
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Quarterly Standalone

INR Mn 2QFY25 2QFY24 1Q FY25 % Chg (YoY) % Chg (QoQ) 1H FY25 1H FY24 % Chg
Net Sales 87,688 96,380 85,985 -9% 2% 1,73,674 1,78,273 -3%
RM Cost 62,410 70,866 62,046 -12% 1% 1,24,457 1,31,237 -5%
Employee Cost 5,987 5,728 5,498 5% 9% 11,484 11,104 3%
Other Expenses 7,945 8,989 9,333 -12% -15% 17,277 17,162 1%
Total Expenditure 76,342 85,583 76,877 -11% -1% 1,53,218 1,59,503 -4%
EBITDA 11,346 10,797 9,109 5% 25% 20,456 18,771 9%
Depreciation 1,754 1,803 1,727 -3% 2% 3,482 3,597 -3%
Other Income 973 475 223 105% 336% 1,196 986 21%
EBIT 10,565 9,469 7,605 12% 39% 18,170 16,161 12%
Interest 607 587 591 3% 3% 1,197 1,286 -7%
PBT 9,958 8,882 7,014 12% 42% 16,973 14,875 14%
Tax 2,257 3,273 1759 -31% 28% 4,016 3,501 15%
PAT 7,701 5,609 5,256 37% 47% 12,957 11,374 14%
Equity 2936 2936 2936 0% 0%

Face Value 1.0 1.0 1.0 0% 0%

EPS 2.6 1.8 1.7 46% 51% 4.4 3.9 14%
% of Sales bps bps bps
RM Cost 71 74 72 -235 -99 72 74 -195
Employee Expenses 7 6 6 88 43 7 6 38
Other Expenses 9 9 11 -27 -179 10 10 32
EBITDAM (%) 13 11 11 174 235 12 11 125

PATM (%) 9 6 6 296 267 7 6 108




Financials

Income Statement

Y/E Mar (RS. mn) FY23 FY24 FY25E FY26E
Sales Turnover 3,61,441 3,83,670 4,46,213 5,25,008
Growth 67% 6% 16% 18%
Net Sales 3,61,441 3,83,670 4,46,213 5,25,008

Total Operating Expenditure 3,32,134 3,37,605 3,96,530 4,64,734

EBITDA 29,307 46,066 49,683 60,274
EBITDA Margin 8.1% 12.0% 11.1% 11.5%
Depreciation 7,320 7,178 7,958 8,132
Other Income 1,161 2,466 2,589 2,718
EBIT 23,149 41,353 44,314 54,860
EBIT Margin 6.40% 10.78% 9.93% 10.45%
Interest Expenses 2,891 2,494 2,431 2,737
Exceptional Income/ Expenses 846 (937) (984) (1,033)
PBT 21,104 37,922 40,899 51,089
EBT Margin 6% 10% 9% 10%
Provision For Tax 7,303 11,743 10,225 12,772
PAT 13,801 26,179 30,674 38,317
PAT Margin 3.8% 6.8% 6.9% 7.3%
Growth in PAT 155% 90% 17% 25%
Key Ratios

713 FY23 FY24  FY25E FY26E
Per Share Data (RS.)

EPS 4.7 8.9 12.2 14.6
Book NAV/share 28.7 30 38.7 49.8
FDEPS 4.7 8.9 12.2 14.6
DPS 2.6 2.8 3.0 3.0
Return ratios (%)

Return on assets 6.4 11.3 14.2 14.8
Return on equity 17.5 30.4 35.6 32.9
Return on capital employed 11.4 22.7 24.5 23.8
ROIC 11.3 29.3 37.3 50.0
Turnover ratios

Asset turnover (x) 6.0 6.7 8.0 10.2
Sales/Net FA (x) 5.6 6.2 7.4 9.4
Working capital/Sales (x) -45.8 88.6 12.0 6.4
Receivable days 36 36 37 40
Inventory days 32 39 38 33
Payable days 92 88 79 77
Working capital days -8 4 30 57
Liquidity ratios (x)

Current ratio 0.9 1.0 1.3 1.6
Quick ratio 0.5 0.6 0.8 0.9
Interest cover 7.6 15.6 22.7 32.3
Total debt/Equity 38.3 26.1 20.2 15.7
Valuation

PER (x) 52.4 27.6 20.2 16.9
PEG (x) yoy growth 0.3 0.3 0.5 0.9
Price/Book (x) 8.6 8.2 6.4 4.9
EV/Net sales (x) 2.1 1.9 1.6 1.3
EV/EBITDA (x) 25.6 15.5 11.8 9.5
EV/EBIT (x) 34.1 18.3 13.5 10.7
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Y/E Mar (RS. mn) FY23 FY24 FY25E FY26E
SOURCES OF FUNDS:

Shareholder's Funds 84,258 88,104 1,01,747 1,18,790
Total Debt 31,801 22,545 26,068 28,673
LT Debt 17,662 11,316 11,316 11,316
Deferred Tax Liabilities (Net) 5,035 5,563 5,702 5,845
Other Long Term Liabilities 3,041 3,342 3,711 4,367
Long Term Provisions 5,192 7,241 7,386 7,533

Total Non-current Liabilities

1,15,188 1,15,566 1,29,863 1,47,851

Trade Payables 71,751 63,052 78,389 92,231
Other Current Liabilities 19,536 39,596 34,386 40,458
ST Borrowings 14,139 11,229 14,751 17,356
ST Provisions 5,193 6,507 6,804 8,005

Total Current Liabilities

1,10,619 1,20,384 1,34,329 1,58,050

Liabilities as Held for Sale and
Discontinued Operations

109

168 169 169

Total Liabilities

2,25,916 2,36,118 2,64,361 3,06,070

APPLICATION OF FUNDS :

Net Block 63,042 58,055 55,097 51,965
Capital Work in Progress 490 955 2,978 3,989
Intangible assets 836 1,060 1,081 1,103
NC Investments 38,922 53,107 53,107 53,107
Long Term Loans & Advances 5,131 6,196 6,587 7,750
Other Non Current Assets 461 113 115 118

Total Non-Current Assets

1,08,881 1,19,486.75 1,18,965 1,18,031

Currents Investments 27,714 2,491 2,540 2,591
Inventories 27,745 31,907 34,688 40,813
Sundry Debtors 40,621 35,697 44,379 52,216
Cash and Bank 5,013 34,382 47,591 73,478
Other Current Assets 4,540 6,958 6,686 7,867
ST Loans and Advances 10,684 4,537 8,851 10,414

Total Current Assets

1,16,316 1,15,971

1,44,735 1,87,379

Assets as Held for Sale and
Discontinued Operations

719

660 660 660

Total Assets

2,25,916 2,36,118

2,64,361 3,06,070

Cash Flow
Y/E Mar (RS. mn) FY23 FY24  FY25E FY26E
PBT 21,104 37,922 40,899 51,089
Add: Depreciation 7,320 7,178 7,958 8,132
Add: Changes in Working Capital 11,927 (39,479) 1,610 (6,964)
Add: Interest Paid 2,891 2,494 2,431 2,737
Add: Taxes 7,303 11,743 10,225 12,772
Net Operating Cash Flow (a) 12,084 75,330 39,454 56,151
Capex (4,352) (2,192) (5,000) (5,000)
CWIP 622 (466) (2,022) (1,011)
Intangible Assets (4) (224) (21) (22)
Investments (3,706) (14,185) 0 0
Long Term Loans & Advances (587) (1,065) (391) (1,163)
Other Non Current Assets (52) 348 (2) (2)
Net cash from investments (b) (8,080) (17,784) (7,436) (7,198)
Loans Availed/Repaid (10,844) (6,346) 0 0
Equity Raised 0 19 0 0
Dividend Paid (7,634) (14,535) (17,031) (21,274)
Deferred Taxes 3,592 528 139 143
Other LT Liabilities 497 301 370 655
LT Provisions 3,190 2,049 145 148
Interest Paid (2,891) (2,494) (2,431) (2,737)
Net Cash from Financing Activities (c)  (14,090) (20,479) (18,808) (23,065)
Net Change in Cash and Cash

. (10,086) 37,067 13,209 25,887
equivalents (a)+(b)+ (c)
Opening cash and cash equivalent 10,470 5,013 34,382 47,591
Closing cash and cash equivalent 5,013 34,382 47,591 73,478




SECURITIES LTD.

WHERE ADVISORY MEETS EXCELLENCE

Automobile

Analyst Certification of Independence: The analyst(s) for this report certifies that all the views expressed in this report accurately reflect his or her personal views about the subject company(ies) or issuers and no part of his or her compensation
was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. The research analysts are bound by stringent internal regulations and also legal and statutory requirements of the Securities and Exchange
Board of India (hereinafter “SEBI") and the analysts’ compensation are completely delinked from all the other companies and/or entities of Arete Securities Limited, and have no bearing whatsoever on any recommendation that they have given
in the Research Report. Disclaimer and Disclosures as required under SEBI (Research Analyst) Regulations, 2014: Arete Securities Limited (hereinafter refer as Arete Securities) and its affiliates are engaged in investment banking, investment
advisory, stock broking, institutional equities, Mutual Fund Distributor and insurance broking. Arete Securities is a SEBI registered securities broking Company having membership of NSE and BSE for Equity, Future & Option, Currency Derivatives
segment and Wholesale Debt Market. The Company is focused primarily on providing securities broking services to institutional clients and is empanelled as an approved securities broker with all the major Nationalised, Private and Co-operative
banks, Corporate houses, Insurance Companies, Financial Institutions, Asset Management Companies and Provident Fund Trusts. Details of affiliates are available on our website i.e. http://www.aretesecurities.com.

Arete Securities Limited is registered as a Research Analyst under SEBI (Research Analyst) Regulations, 2014. Vide SEBI Reg. No. INH00002615.

We hereby declare that our activities were neither suspended nor we have defaulted with any stock exchange authority with whom we are registered in the last five years. We have not been debarred from doing business by any Stock Exchange/
SEBI or any other authorities, nor has our certificate of registration been cancelled by SEBI at any point of time.

General Disclosures: This Research Report (hereinafter called “report”) has been prepared by Arete Securities and is meant for sole use by the recipient and not for circulation. This Report does not constitute a personal recommendation
or take into account the particular investment objectives, financial situations, or needs of individual clients. The recommendations, if any, made herein are expression of views and/or opinions and should not be deemed or construed to be neither
advice for the purpose of purchase or sale of any security, (as defined under section 2(h) of securities Contracts (Regulation) Act.1956, through Arete Securities nor any solicitation or offering of any investment /trading opportunity on behalf
of the issuer(s) of the respective security (ies) referred to herein. Recipients of this Report should rely on information/data arising out of their own investigations. Readers are advised to seek independent professional advice and arrive at an
informed trading/investment decision before executing any trades or making any investments.

This Report has been prepared on the basis of publicly available information, internally developed data and other sources believed by Arete Securities to be reliable, although its accuracy and completeness cannot be guaranteed. Such information
has not been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy, completeness or correctness. Any review, retransmission or any other use is prohibited.

The information, opinions, views expressed in this Research Report are those of the research analyst as at the date of this Research Report which are subject to change and do not represent to be an authority on the subject. While we would
endeavour to update the information herein on a reasonable basis, we are under no obligation to update the information. Also, there may be regulatory, compliance or other reasons that prevent us from doing so. Hence all such information
and opinions are subject to change without notice.

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary trading and investing
businesses may make investment decisions that may be inconsistent with the recommendations expressed herein.

This Research Report should be read and relied upon at the sole discretion and risk of the recipient. If you are dissatisfied with the contents of this complimentary Research Report or with the terms of this Disclaimer, your sole and exclusive
remedy is to stop using this Research Report. Neither Arete Securities nor its affiliates or their respective directors, employees, agents or representatives shall be responsible or liable in any manner, directly or indirectly, for the losses or the damages
sustained due to the investments made or any action taken on basis of this report, including but not restricted to, fluctuation in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the dividend
or income, etc.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions. Arete Securities may have issued other reports in the past that are inconsistent with and reach different
conclusion from the information presented in this report.

Arete Securities, its affiliates and employees may, from time to time, effect or have effected an own account transaction in, or deal as principal or agent in or for the securities mentioned in this document. They may perform or seek to perform
investment banking or other services for, or solicit investment banking or other business from, any company referred to in this report.

The user should consult their own advisors to determine the merits and risks of investment and also read the Risk Disclosure Documents for Capital Markets and Derivative Segments as prescribed by Securities and Exchange Board of India
before investing in the Indian Markets.

A graph of daily closing prices of securities is available at www.nseindia.com and http://economictimes.indiatimes.com/markets/stocks/stock-quotes. (Choose a company from the list on the browser and select the “three years” icon in the price
chart).

Disclaimers in respect of jurisdiction: This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution,
publication, reproduction, availability or use would be contrary to law or regulation or what would subject Arete Securities or its affiliates to any registration or licensing requirement within such jurisdiction. If this report is inadvertently send or has
reached any individual in such country, especially, USA, the same may be ignored and brought to the attention of the sender. This document may not be reproduced, distributed or published for any purposes without prior written approval
of Arete Securities.

List of Associates as per SEBI (Research Analyst) Regulations, 2014

Statements on ownership and material conflicts of interest, compensation - Arete and Associates
Disclosure of interest statement Yes/No
Arete Securities/its Affiliates/Analyst/his or her Relative financial interest in the company

Arete Securities/its Affiliates/Analyst/his or her Relative actual/beneficial ownership of more than 1% in subject company No
at the end of the month. Immediately preceding the date of the publication of the research report or date of public appearance No
Investment banking relationship with the company covered No
Any other material conflict of interest at the time of publishing the research report No
Receipt of compensation by Arete Securities or its Affiliated Companies from the subject company covered for in the last twelve months:

. Managing/co-managing public offering of securities

. Investment banking/merchant banking/brokerage services

. products or services other than those above No
. in connection with research report

Whether Research Analyst has served as an officer, director or employee of the subject company covered No

Whether the Research Analyst or Research Entity has been engaged in market making activity of the Subject Company;
For statements on ownership and material conflicts of interest, compensation, etc. for individual Research Analyst(s), please refer to each specific research report.

es Ltd: Mittal Court, A-Wing, 10th Floor, Nariman Point, Mumbai - 400 021, Tel. No. : +91-022-4289 5600, Fax: +91 (22) 2657 3708/9

For More Information Visit Us At : www.aretesecurities.com

ARETE SECURITIES LTD SEBI Reg. Nos.

NSE Capital Market INZ000241036
ARETE CAPITAL SERVICE PRIVATE LIMITED NSE Future & Option INZ000241036
Mutual Fund Advisor NSE Currency Derivatives INZ000241036
AMFI Reg. No. 90796 NSE Future & Option INZ000241036
BSE Cash INZ000241036
BSE Wholesale Debt Market INZ000241036
BSE Currency Derivatives INZ000241036
NSDL DP DP ID IN303680
Research Analyst INH100002615
Merchant Banker INM000012740

Investment Advisor INA000014614






